Hakan Nilsson
Quality Management ¢ Audits ® Problem Solving (8D/CAPA)

Vastra Gotaland / Goteborg ® Hybrid
Jag hjalper tillverkande industri att fa
struktur i kvalitetsarbetet, skapa
tydlighet i ledningssystem och minska
risk infor revisioner. Fokus pa IATF
16949, ISO 9001/14001 samt robust
problemlosning (8D/CAPA/RCA).

Jag stottar:

e Auditreadiness: gap-analys,
handlingsplan, genomférande och
uppfoljning

e Internrevisioner och
leverantorsrevisioner (2nd party)

e 8D/ CAPA/ rotorsaksanalys och
verifiering av effekt

e Forbattringsarbete: avvikelsehantering,
KPI:er och processuppfoljning

e  QMS-struktur: processer, rutiner,
dokumentation och styrning

e Stod till ledning och organisation
infér/efter kund- och
certifieringsrevisioner

Kompetenser

IATF 16949 ¢ ISO 9001 ¢ ISO 14001 ¢ 8D »
CAPA ¢ RCA ¢ Interna revisioner ®
Leverantdrsuppfoljning e Tillverkande
industri / automotive

Tillganglighet

Uppdrag enligt overenskommelse. Pa plats
vid behov (2-3 dagar/vecka) inom rimlig
resradie, i Ovrigt remote.

Gothenburg region ¢ Hybrid

| support manufacturing companies
with quality management structure,
clear and practical QMS governance,
and reduced audit risk. Focus on IATF
16949, ISO 9001/14001 and robust
problem solving (8D/CAPA/RCA).

| support:

o Auditreadiness: gap analysis, action
plan, execution and follow-up

e Internal audits and supplier audits (2nd
party)

e 8D/ CAPA/root cause analysis and
effectiveness verification

e Continuous improvement:
nonconformance management, KPls
and process follow-up

e QMS structure: processes, procedures,
documentation and control

e Management and team support
before/after customer and certification
audits

Competencies

IATF 16949 ¢ ISO 9001 © ISO 14001 8D *
CAPA « RCA e Internal auditing ® Supplier
follow-up ® Manufacturing / automotive

Availability

Assignments by agreement. On-site when
needed (2-3 days/week) within a reasonable
travel range, otherwise remote.

info@hngms.se
linkedin.com/in/hakan-nilsson-714423b9
+46 703856202



